ENERGY (ENHANCING & EMPOWERING YOUTH) PHASE 2

GOAL

LOCATION

SHORT TERM
OBJECTIVE #1

OUTCOMES 1

ACTIVITIES & INPUTS

1.1 Engage youth to
become the youth
forum member.
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Increased income among working age, out of school youth in Batam and
Cileungsi.

Batam, Kepulauan Riau Province & Cileungsi, West Java Province

Youth have improved life skills to be prepared for skill training and job
opportunities.

2 youth forums organized and strengthened. A total of 250 youth actively
involved in youth forum (150 in Batam & 100 in Cileungsi).

People & Timeframe

Target

Two meeting with stakeholders will be conducted involving 50 people (25
in Batam & 25 in Cileungsi) (Q1)

Result

The efforts to engage youth to be member of youth forum both in Batam
& Cileungsi lasted until July, 2018. These were done through series of
formal & informal meeting or visit as well as distribution of information &
communication material prepared by ChildFund.

Batam and Cileungsi are two different areas with different cultures. This, in
turn, effected in kind of approach taken to work with youth in both
locations.

As Batam and its surrounding islands are coastal areas, the people are
more open to new things. While people of Cileungsi who live in farther
inland area, regardless of its neighborhood with Jakarta, are homogenous
and tend to be difficult to accept differences. Religion plays important role
in many aspect of people of Cileungsi life. Hence, as mentioned below,
project team did approach to religious organization/institution/figures in
order to get support, distribute information about ENERGY project and
ease the process of youth recruitment.

Batam

Socialization meeting in Batam in form of project launching was conducted
on March 27, 2018 (Q1). It was attended by 57 participants (26 men and 31
women) consisted of youth, community leaders and stakeholder.

In addition to this, February until July (Q1 & Q2), local partner and
ChildFund team continued meeting and spreading information to get
support and encourage youth to actively participate in youth forum.

e Youth in Tanjung Riau, Kasu, Seraya & Lingka Islands,

o Head and staff of social office of Batam

o Community leaders in Tanjung Riau, Kasu & Seraya Islands.



1.2 Trained selected
youth as youth
forum
management
team on basic
organization,
leadership &
effective
communication.

Head of Karang Taruna (youth organization in village level ).
Head of Tanjung Riau Village and staff

Head of Sekupang sub-district and staff

Office of Cooperative, Micro-Small-Medium Enterprise of Batam
Member of DPRD (regional legislative assembly) of Batam

Youth participated ENERGY phase 1 project

Cileungsi

Activities to socialized the project among youth, community leaders and
local stakeholders had been held through series of formal & informal
meeting or visit from February until May, 2018 (Q1 & Q2).

The socialization involved:

e Remaja masjid (mosque based youth organization) in village of

Pasir Angin and Limus Nunggal.

e Majelis Ulama Indonesia (Indonesian Ulema Council) of Pasir Angin
and Limus Nunggal villages.
Karang Taruna (youth organization) of Pasir Angin village
Youth participated ENERGY phase 1 project
Heads of Pasir Angin & Limus Nunggal village ans staff
Head of Cileungsi sub-district and staff
Forum of Small-Medium-Micro Entreprises of Cileungsi
Dewan Kemakmuran Masjid (Mosque Welfare Council) of
Cileungsi.

The official launching of the project was carried out on April 6, 2018 (Q1).
The event was attended by 45 participants in which 25 of them are youth.

Target
50 selected youth (25 in Batam & 25 in Cileungsi) trained on basic
organization using youth circle module (Q1)

Result

The training was delivered by ChildFund team by using several methods.
e Presentation (lecturing and audio visual)
e Game and simulation
e Individual/group activities: discussion
e Pre and post-tests

The training content itself consisted of:
e Self-image and leadership

Self-potential

Organisation management

Effective communication

Youth leader

10 basic competencesr

Youth forum establishment

The training resulted in youth forum establishment which was preceded by
candidate campaign and voting to elect youth forum leader.



1.3 Disseminate
information to
invite youth to
participate in
youth forum.

Percentage of female participant in Batam reached more than 40%, while
Cileungsi less than 40%. Contrary to small number of female participants, a
female youth was chosen as Cileungsi’s youth forum leader.

Batam
A number of 30 youth (14 female & 16 male) participated in 3 days training
from July 17 — 19, 2018 (Q2).

From the result of self-assesment conducted before and after training, a
number of 22 person (80% of participant) showed positive improvement.

From the result of knowledge assessment conducted before and after
training, number of participants experienced knowledge improvement
categorized as excellent increased 100% from 3 to 6 person. While 22

youth are categorized as good and 3 are poor.

Cileungsi

A number of 28 youth (8 female & 20 male) joined the youth leadership
training on July 1-3, 2018 (Q2). From the result of knowledge assessment
conducted before and after training, 22 of them (79%) increased their
knowledge from poor to good & excellent.

Target
Produce IEC materials will reach 400 youth (240 in Batam & 160 in
Cileungsi) (Q1)

Result

The IEC material was prepared and designed by ChildFund team. It
consisted of 3 different material/content with 3 different purposes both in
printed and digital form.

1. Project information (1000 sheets — Q1)

The flyer delivered brief information about ENERGY project: goal,
target, location, period and activities. It was intended to community
leaders, parent, stakeholders, youth and related parties.

2. Registration form & project benefit information (1000 sheets — Q1)
This two-sided brochure informed about benefit of joining project
activities and youth forum on front page and registration form on
back-page.

These brochures were distributed directly to youth or through
community leaders. Youth who filled in the form and returned it back
were considered as registering themselves to participate in project
activities & youth forum. Datas gathered from returned forms were
then inputted into database.

3. Mid-term and final report (Q3 & Q4)

This visual report was designed as tool to support local partners to
communicate project progress and achievement to community leaders
and stakeholders.

Batam
A number of 500 sheets of project information brochure was distributed in



1.4 Support regular
activities meeting
at youth forum.

Batam.
400 registration forms were distributed and 222 forms filled in and
returned.

Cileungsi

A number of 500 sheets of project information brochure was distributed in
Cileungsi .

380 registration forms were spread out and 292 forms were filled in and
returned.

Target
8 time regular meeting will be conducted in 2 youth forum (Q2-Q4)

Result

As the result of leadership training, 2 youth forums have een established.
Until January 2019, youth forums in Cileungsi and Batam have been center
of youth activities in their areas.

It should be highlighted that in each area, youth forum activities vary
according to local context and needs of youth.

The activities may be divided into 3 kinds:
1. Social activities to support/strengthen community
2. Activities to strengthen member and youth forum organization
3. Hearing and discussion with stakeholder

Batam

Youth forum named GERAM (Gerakan Muda Mandiri — Independent Youth
Movement) is working in 3 areas: Kasu Island, Seraya Island and Tanjung
Riau. This is to anticipate geographic challenges as youth come from 3 — 4
different islands. Each location is managed by a coordinator and is allowed
to organize its own activities as needed. But all of them are part of one
organization centered in Tanjung Riau. Many times members of GERAM
from these 3 locations involved in collective activities in Batam.

Activity Quantity | Remark

Social - Community | 6 Involvement in campaign against
sexual harrasment to women &
children; campaign againts
violence to women & children;
fundraising for victims of Palu,
Donggala & Sigi disasters;
fundraising for victims of fire in
Tiban, Batam; independence day

committee.
Organizational 15 Meeting & learning sessions about
Strengthening saving, business proposal, first aid,

organization management;
learning session with local
financial institution; establishment
of GERAM office in Tanjung Riau;




series of event preparation
meetings

Stakeholder 4 Discussion & meeting with
member of DPRD of Batam related
to vocational training; discussion &
meeting with member of DPRD of
Batam and office of cooperative,
micro-small-medium entreprise of
Batam about cooperative
establishment, hearing session
with member of DPRD of Batam
about prevention of violence
against women & children in
Batam; discussion & exhibition
attended by member of DPD RI
(senator) & community leaders
about youth empowerment at the
end of project.

Cileungsi
Youth forum named FRAME (Forum Orang Muda ENERGY — ENERGY Youth
Forum) is active in 2 adjacent villages: Pasir Angin & Limus Nunggal.

Activity Quantity | Remark

Social - Community 2 Fundraising for victims of Lombok
disaster; motivation training for
students of vocational school in

Cileungsi.
Organizational 9 Monthly meeting of youth forum
Strengthening management; learning and sharing

sessions about saving as well as
gender and reproductive health;
series of event preparation
meetings (18 times).

Stakeholder 3 Radio interview at RDK UIN radio,
Jakarta; series of meetings with
head of Pasir Angin villages
introducing FRAME and its
activities (3); youth exhibition and
discussion with local stakeholder
and community at the end of

project.
1.5 Dialogue with Target
stakeholders 2 meeting with stakeholders will be conducted involving 50 people (25 in
conducted by Batam and 25 in Cileungsi) (Q3)
youth at the end
of the project. Result

Dialogue between youth and stakeholders were carried out not only at the
of project, but during project implementation started from August, 2018



OUTCOME 2

2.1 Train youth on

life skills for

improving self-
confidence, skill

(Q3 -Q4). Some are included in report about youth forum activities.

At the end of project, through project closing event designed and
organized by youth forum. GERAM & FRAME invited local stakeholders and
community to participate. The event itself consisted of closing ceremony
(including report to stakeholder), bazaar & exhibition, art performance and
talk show.

Batam
Activity Participant | Stakeholder
involved
Discussion & meeting with member of 26 3

DPRD of Batam and local stakeholders
related to entrepreneurship.
Discussion & meeting with member of 30 6
DPRD of Batam and office of cooperative,
micro-small-medium entreprise of Batam
about cooperative establishment.
Discussion & meeting with community 10 1
leaders & head of Kasu Island about
cooperative establishment.

Hearing session with member of DPRD of | 13 1
Batam about prevention of violence
against women & children in Batam.
Project closing attended by member of 120 10
DPD RI (senator) & community leaders .

Cileungsi

Stakeholder
involved

Activity Participant

Meeting with head of Pasir Angin village
(introducing frame and its activities)

Meeting & discussion with headmaster of | 28 1
SMK Muhammadiyah, Cileungsi (FRAME
intended to support students by providing
motivation training)

Project closing attended by community 153 20
leaders

Meeting with staff of Cileungsi sub-district
office (introducing FRAME and its
activities)

Radio broadcasting at RDK UIN radio 6 1
(introducing FRAME)

250 youth trained on life skills (150 in Batam & 100 in Cileungsi) towards
job and in engaging small IGPs including financial literacy, 100 youth will
have saving, 2 groups saving established.

Target
A total of 250 youth will be trained on life skill (150 in Batam & 100 in
Cileungsi) (Q2-Q3)



for applying a
job.

2.2 Train youth on
youth related
issue such health
reproductive &
gender.

2.3 Train youth on
financial literacy.

Result
A total number of 256 youth in Batam & Cileungsi participated in life
planning & skill for applying job training.

In Batam, the training was divided into 5 batches from April until July, 2018
(Q2). A number of 30 — 40 youth joined in each batch. While in Cileungsi it
was conducted into 2 batches during May — July, 2018 (Q2).

Location | Male Female | Total
Batam 80 76 156
Cileungsi | 77 23 100
Total 157 99 256

Training content consisted of:
1. Self-confidence

2. Life planning

3. Communication

4. Jobinterview

5. Writing CV & application letter
Target

A total of 250 youth will be trained on gender and Health Reproductive
(150 in Batam & 100 in Cileungsi) (Q2-Q3)

Result
During May — November, 2018 (Q2 — Q4) a number of 262 youth in Batam
& Cileungsi participated in gender and reproductive held training.

In Batam, the training was held 4 times during May — November, 2018 (Q2
—Q4). In Cileungsi, it was held twice during the period of August - October,
2018 (Q2 - Q3).

Location | Male Female | Total
Batam 96 54 150
Cileungsi | 68 44 112
Total 164 98 262

Training content consisted of:
1. Gender

2. Pornography, sexual abuse and violence
3. Reproductive health and puberty
4. Risk of adolescent reproduction
5. Drugs & HIV/AIDS
Target

A total of 250 youth will be trained on financial literacy (150 in Batam &
100 in Cileungsi) (Q2-Q3)

Result
Total number of youth who joined financial literacy training reached 274
person. The training was conducted 4 times from May — November,



2018n(Q2 — Q4) in Batam and 3 times from October — November, 2018
(Q3 —Q4) in Cileungsi.

Location | Male Female | Total
Batam 112 58 170
Cileungsi | 66 38 104
Total 178 96 274

Training content consisted of
1. Basic budgetting
2. Saving
3. Investment

2.4 Encourage youth | Target
to do saving. Two saving groups will be established (Q3)

Result
The project team managed to encourage youth to have saving through two
ways:

1. Cooperation with local finance institution in Batam and Cileungsi in
distributing start-up capital.

2. Socialization activities in both areas to emphasize the importance
of saving and convince youth to save in legal finance institution
such as cooperative or bank.

3. Supporting youth in Kasu Island in establising a saving & loan
cooperative.

4. Forming saving groups for personal and group savings.

At the end of project the result is as below:

Activity Batam Cileungsi | Total
Cooperation with local finance 1 1 2
institution
Saving groups 5 groups - S
with 56
members
Youth savings at cooperative 19 19 38
Youth saving at bank 75 57 132
Cooperative established 1 - 1
SHORT TERM Trained youth are applying their Vocational skills and MED training to gain
OBJECTIVE #2 income.
OUTCOMES 1 50 qualified youth trained on MED and supported their IGA (30 in batam

and 20 in Cileungsi).

ACTIVITIES & INPUTS People & Timeframe

1 Train youth on Target
Micro enterprise 50 youth will be trained on MED (Q2-Q3) (30 in batam and 20 in Cileungsi).
development



(MED) including Result

product A number of 30 youth in Batam and 37 in Cileungsi were trained on micro-
innovation, entrepreneurship development (MED).

packaging and

marketing. Batam

The training were conducted in 4 days on October 17, 18, 24 & 25 (Q3).
This was followed by 2 weeks coaching by a group of entrepreneur named
Tangan Di Atas from October 31 — November 14, 2018.

From this number, 19 of them submitted business plan and started their
own business at the end of the project.

Cileungsi

MED training was held 3 days for 37 youth from October 27 — 29, 2018
(Q3). Follow up the training, 37 youth submitted business plan under
supervision and coaching from MED trainer team.

Location Join MED Submitted Started Own
training Business Plan Business
Gender M F M F M F
Batam 16 14 8 11 8 11
Cileungsi 28 9 28 9 11 4

To maximize entrepreneurial skill, ENERGY also supported youth from
phase 1 with packaging and marketing knowledge.

Location Participant | Activity

Batam 17 Visit cooperative; visit snack & cake
business

Cileungsi 5 Visit cooperative,; isit clothing company

The activity was conducted to improve youth knowledge related to start-
up capital, how to manage business finance, how to package and marketi
their product.

OUTCOMES 2 115 youth trained on employable skill training (46 in Batam & 69 in
Cileungsi).

ACTIVITIES & INPUTS People & Timeframe
2.1 Conduct updated | Target
context analysis Report on updated context analysis (Q1)

Result
Context analysis was held from April — May, 2018. The purposes are:

1. To asses and to identify current situation of youth in Batam and
Cileungsi, as well as their needs and preferences in employment
and or business development/entrepreneurship.

2. To assess and identify private sectors and industries that relate to
the needs and preferences of youth for their employment and or
business development in order to determine suitable capacity
program for youth in both areas.



2.2 Implement Public
Private
Partnership (PPP)
model

The result of context analysis has been used by ChildFund and local
partners especially in implementing PPP model and supporting youth in
business development activity.

Target
115 youth will be trained through PPP model (Q2-Q3) 46 in Batam & 69 in
Cileungsi.

Result

A number of 65 youth in Batam and 79 in Cileungsi have been trained
through PPP model from June till end of project (Q2 — Q4).1t was provided
in form of technical or vocational trainings.

OUTCOMES 3

2.3 Motivation
session from
trained in phase 1
to youth phase 2
in youth forum

Location Male Female Total

Batam 30 35 65

Cileungsi 46 33 79
Target

6 private sectors provided PPP identified (Q2-Q3)

Result
24 private sectors provided PPP were identified, 13 in Batam and 11 in
West Java province during period of May — October, 2018 (Q2 — Q3).

However, it was youth who decided kind of private sector/job/training that
she/he wanted to join according to her/his passion or interest. At the end,
youth of Batam joined technical/vocational training in 9 private sectors,
while youth of Cileungsi in 6 private sectors.

15 trained youth on MED in phase 1 support youth from phase 2 to
maximize entrepreneurial skill (10 from Batam & 5 Cileungsi)
Target

15 trained youth on MED in phase 1 support youth from phase 2 to
maximize entrepreneurial skill (10 from Batam & 5 Cileungsi)

Result
Youth forum MED in phase 1 supported youth from phase 2 through
participation in youth forum and some activities.

In Batam, 5 youth from phase 1 actively involved and play important role in
youth forum. While 3 youth of Cileungsi from phase 1 have been
supporting youth from time to time. They are role model from phase 1 that
became source of motivation for youth in business development.



